	Risk identification
	Strategies to minimize risk
	When
	Who

	Program
	
	
	

	Advice provided to children


	Children and parents should be warned of the risks of participation

Provide proper instruction of activities

Undertake appropriate coach and first aid training for leaders
	Prior to starting new activity

When new child joins activities
	Program leaders

	
	
	
	

	Environment
	
	
	

	Cold related injury eg hypothermia


	Cancel activities if needed

Allow access to shelter to shield from conditions
Monitor temperature and conditions
	As needed

As needed
Ongoing 
	Program leaders

	
	
	
	

	Participant
	
	
	

	Participant injury due to damaged equipment


	Inspect all equipment prior to use.

Remove or repair damaged equipment.

Implement safety procedures surrounding use of equipment
	Prior to use - weekly
As needed

At all times - ongoing
	Program leaders

	
	
	
	

	People
	
	
	

	
	
	
	

	
	
	
	

	Other
	
	
	

	
	
	
	


NB the information above is provided as an example of how to complete this plan. A risk management plan will be specific to a particular program and will need careful consideration to address all risks associated with the conduct of your program. It is recommended that you seek help in completing your risk plan with appropriately experienced persons.

