ROLES AND RESPONSIBILITIES OF PROGRAM LEADERS
The role of program leaders is to coordinate activities involved with the running of the program which include the following;

· Communication with other leaders to ensure that there is sufficient leader presence at each session

· Coordinate the pick-up and delivery of sporting equipment to and from the venue

· To conduct inspection of the venue(s) prior to every session in order to identify and to the best of their ability, eliminate any dangers to participant safety. 
· To ensure equipment provided for use is in safe working order
· To ensure children sign in before participating in the activities

· To provide encouragement to all participants so that children get involved in the activities
· To remove from use and report equipment that is no longer in safe working order

· To discourage participants from engaging in rough or dangerous play
· To ensure that all participants comply with safety and risk management procedures
· To do their best to ensure that all participants have a safe and enjoyable time when participating in activities

· To encourage other community members to become involved as program leaders so that succession of leaders is ensured

· To ensure access is available to toilets at all times when activities are being conducted 
· To ensure all equipment is returned at the end of each session, regardless of its condition

