(Name of sport)
MODEL GOVERNANCE REVIEW SURVEY TEMPLATE

This survey is the first stage of the governance review presently being undertaken by (your sport). This governance review will gather information about the way (your sport) is run in New South Wales and provide outcomes that will improve governance, management standards and decision-making in the future.

This survey seeks to address the role of the Board, the Board’s contribution to the success or otherwise of the organisation, the membership structure and the role of members in the success or otherwise of the organisation, and whether the board increases or contributes to stakeholder value. 

All survey responses will be confidential and used only for the purposes of this review.  The survey will be completed by all directors of (sport), one representative from a number of clubs and plus a number of life members, registered players and volunteers.

GOVERNANCE REVIEW SURVEY

Instructions
Modify the template to suit the needs, size and complexity of your association or club.

Once the survey is completed, please return it directly to…………?
Should you require any information in completing this survey, please contact 

Membership type (please complete): ……..………………………………………………………

Name (optional): ………………………………………………………………………………………

Club and position held (optional): ..…………………………………………………………

Roles and responsibilities

1. What do you see as the primary purpose for the existence of (sport)?  

2. What do you see as the role of the Board? 

3. Does your Board perform the following functions (circle where appropriate)? If so, how does it do this?

(i) Set the vision and strategy for the organisation?


( Yes 

( No

(ii) Monitor the business and direction of the organisation?


( Yes 

( No
(iii) Evaluate its performance and the performance of the organisation?


( Yes 

( No
4. Do you consider there is a clear (and clearly accepted) division of responsibility between your organisation’s Board and management?  
( Yes 

( No
If so, how does it work?

5. As a member or stakeholder, what expectations do you have of the organisation?

Strategic direction

6. What do you consider to be the kinds of decisions which require strategic decision making by your Board?  Does your Board make these decisions?

7. Are there ways that the members participate in the formulation of strategic directions for your organisation?

8. Do you consider your organisation has sound partnerships with external stakeholders (for example government, sponsors, suppliers and funding bodies)?  
( Yes 

( No
If not, why not? 

Structure

9. Do you think that the current membership structure (ie Clubs and registered players) of the organisation is best?  Is it in the best interests of the sport? 
( Yes 

( No
If you consider the structure should change, please describe how and why.

10. Does your Board comprise any independent directors (ie Directors appointed from outside the membership or otherwise independent of interested groups within the membership)?  
( Yes 

( No
Does the Board seek independent and external views about:

(a) the Board’s operation?

(b) the operation of the organisation?

11. Do you consider the performance of your Board and the governance of your organisation is affected by the legal constitutional structure of your organisation? 
( Yes 

( No
Does it impact upon delivery of programs and services to stakeholders?  
( Yes 

( No
If so, how? 

12. Do you consider your Board structure (for example, the composition of the Board, independent Directors on the Board, etc) impacts upon your Board delivering its programs and services to stakeholders?  
( Yes 

( No
If so, please describe.

Communication and relationships

13. Is the role of your Board clearly defined? 
( Yes 

( No 
How is the Board’s role communicated to your organisation’s stakeholders?

14. Do you consider the Board and management of the organisation have a good working relationship?  
( Yes 

( No
If so, who and why?  If not, why not?

15. Does your Board communicate its strategic directions to key stakeholders?  
( Yes 

( No 
If so, how and how often?  
( Yes 

( No
If not, why not? 

16. What type of input do the members have in issues directly affecting them? 

Performance review process

17. Does your Board regularly review its performance, and the performance of the organisation, against the strategic plan?  
( Yes 

( No
If so, how?  If not, why not?

18. How often does your Board consider the long term sustainability and direction of your organisation?
General

19. Any other comments?
Thank you for the time taken to complete this survey.
