CHANGE PROCESS 

(Note: can be modified to suite type and size of sport club or association)

1. Recognise need for change
2. Board agrees to undertake a change process
3. Board or Committee establishes a working group
4. Review of key documents i.e. Constitution, By-Laws (Regulations), annual reports, and policies
5. Develop a key issues paper for stakeholders
a. Modifies the issues paper and survey and distributes to stakeholders: (Stakeholders include Board, members, sponsors, government, etc).  Determine timelines for comments and survey feedback. (Note for small clubs this step might be by-passed and replaced by direct consultation with stakeholders on proposed changes).

6. Consultation with key stakeholders
a. Pre-workshop:  Draft survey report complied and workshop held with stakeholders. Workshop will address and explain:

i. the document review and survey findings;

ii. good Corporate Governance practices for sport;

iii. the proposed Constitution and governance policy and 

iv. the proposed business model (Note: may be necessary if two clubs or associations were merging)

The workshop will also seek further feedback from stakeholders.

b. Post workshop:  Following the workshop the opportunity will be afforded to stakeholders to provide further feedback on the draft report and the revised , Constitution, governance policy and Business Model (Refer to C).  Feedback will be timeline to enable close off on submissions and comments.  

7. Final report prepared and briefing:  the final report will be issued with all post workshop comments and penultimate draft documents included.  A stakeholder briefing would be held to present the final report.

8.
Special General Meeting: follow your current Constitution and hold a Special General Meeting (SGM).   If vote is in the positive, lodge all necessary documents with regulatory authority.

